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2016-2017 

I accept that as accounting officer of Churchdown Village Infant School,  I am responsible 

and accountable for ensuring that the academy trust delivers good value in the use of 

public resources. I am aware of the guide to academy value for money statements 

published by the Education Funding Agency and understand that value for money refers 

to the educational and wider societal outcomes achieved in return for the taxpayer 

resources received. 

I set out below how I have ensured that the academy trust’s use of its resources has 

provided good value for money during the academic year. 

The Governing Body is accountable for the way in which the school’s resources are 
allocated to meet the objectives set out in our School Improvement Plans (SIP). 
Governors need to secure the best possible outcome for pupils, in the most efficient and 
effective way, at a reasonable cost. This will lead to continuous improvement in our 
achievements and services.  
 
What Is Best Value?  
 
Value for money is about achieving the best possible educational and wider societal 
outcomes through the economic, efficient and effective use of all the resources in the 
trust’s charge.  
Governors will apply the four principles of best value:  
 
Challenge 
 

 Is the school’s performance high enough?  

 Why and how is a service provided?  

 Do we still need it?  

 Can it be delivered differently?  

 What do parents want?  
 
Compare 
 

 How does the school’s pupil performance and financial performance compare with 
all schools?  

 How does it compare with other like schools, (benchmarking*)?  

 How does it compare with similar schools?  
 
Consult 
 

 How does the school seek the views of stakeholders about the services the school 
provides.  

 
Compete 
 

 How does the school secure efficient and effective services?  
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 Are services of appropriate quality, economic?  
 

CVIS SMT and Governors’ Approach 

 
Governors and school leaders will apply the principles of best value when making 
decisions about:  
 

 The allocation of resources to best promote the mission statement, aims and 
values of our school;  

 The targeting of resources to best improve standards and the quality of provision;  

 The use of resources to best support the various learning needs of all pupils, staff, 
parents and governors.  

 
Governors and school leaders will:  
 

 Make comparisons with other/similar schools using data provided by the LA and 
the Government, e.g. Raiseonline, quality of teaching & learning, levels of 
expenditure;  

 Challenge proposals, examining them for effectiveness, efficiency, and cost, e.g. 
setting of annual pupil achievement targets, extended services provision;  

 Require suppliers to compete on grounds of cost, and quality/suitability of 
services/products/backup;  

 Consult individuals and organisations on quality/suitability of service we provide to 
parents and pupils, and services we receive from providers, e.g. Energy 
Management.  

 
This will apply in particular to:  
 

 Quality of learning  

 Purchasing  

 Learners’ welfare and emotional well-being  

 Health and safety  

 Staffing  

 Use of premises  

 Use of resources  

 Quality of teaching  
 
Use of Premises 
 
Governors and school leaders will consider the allocation and use of teaching areas, 
support areas and communal areas, to provide the best environment for teaching & 
learning, for support services and for communal access to central resources, e.g., the 
library/music room, community room and school hall.  The Academy has drawn up a 
Buildings Development Plan 2016-2017 and identified projects with the plan will focus the 
use of Capital Funding. 
 
Use of Resources 2016-2017  
 
Governors and school leaders will deploy equipment, materials and services to provide 
pupils and staff with resources which promote quality teaching and learning.  
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Teaching  

 Governors and school leaders will review the quality of curriculum provision and 
quality of teaching, to provide parents and pupils with:  

 A curriculum which meets the requirements of the EYFS and Primary National 
Curriculum 2016/2017 and the needs of pupils  

 Teaching which builds on previous learning and has high expectations of 
children’s achievement  

 Monitoring Teaching and Learning through rigorous Performance Appraisal and 
challenging targets 

 
The Academy is engaging as part of the Tewkesbury District Partnership. This 
professional partnership has provided opportunities for experts to share delivery and 
good practice, and to drive up standards.  
 
Learning  
Governors and school leaders will review the quality of children’s learning, by cohort, 
class and group, to provide the learning environment which enables children to achieve 
nationally expected progress, e.g. setting of annual pupil achievement targets and good 
progress considering their baseline.  Termly Pupil Progress Meetings monitor the 
progress of all groups of pupils and provide informed judgements for intervention 
programmes which address identified underachievement.  
 
2016-2017 targeted use of Pupil Premium funding in order that pupils have the 
opportunity to raise their individual levels of attainment resulting in improved educational 
outcomes, (see charts). 
 

 
 



Planning and evaluation outline 

Pupil Premium used 
for: 

Amount allocated to 
the intervention / 
action 
(£) 

Is this a new or 
continued activity/cost 
centre? 
 

Brief summary of the 
intervention or action, 
including details of 
year groups and pupils 
involved, and the 
timescale 

Specific intended 
outcomes: how will 
this intervention or 
action improve 
achievement for pupils 
eligible for the Pupil 
Premium? What will it 
achieve if successful? 

How will this activity 
be monitored, when 
and by whom? How 
will success be 
evidenced? 

Reduce the gap between 

pupils on FSM and those 

who are not  

£5280 New Intervention 

CPD 

On-going throughout the 

year 

Pupil will make good 

progress in relation to their 

starting point  

Tracking pupil progress 

using Target Tracker 

Work scrutiny sessions 

Reduce the gap between 

forces pupils and their 

peers, especially girls in 

reading and writing  

New Intervention 

CPD 

On-going throughout the 

year 

Pupil will make good 

progress in relation to their 

starting point  

Tracking pupil progress 

using Target Tracker 

Work scrutiny sessions 

Engage PP, (incl forces 

and looked after  pupils) 

in activities to support 

them with their spiritual, 

moral and social 

development 

£1500 New Sports Clubs 

Cheltenham Fest 

Trips 

After school clubs 

Pupils will choose to take 

part in extra-curricular 

activities which develop 

their personal, social and 

moral development 

Registers of pupils 

attending extra-curricular 

activities 
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Purchasing 
Governors and school leaders will develop procedures for assessing need, and obtaining goods and services which provide “best value” in terms of 
suitability, efficiency, time, and cost.  Measures already in place include:  

 Competitive tendering procedures;  

 Procedures for accepting “best value” quotes, which are not necessarily the cheapest;  

 Procedures which minimise admin time by the purchase of goods or services under £1000 direct from known, reliable suppliers (e.g. stationery, 
small equipment).  

 
Pupils’ Welfare  

Governors and school leaders will review the quality of the learning environment and the school ethos, in order to provide a supportive environment 
conducive to learning and healthy, active lifestyles.  
 
Health & Safety  

Governors and school leaders will review the quality of the learning environment and resources, carrying out appropriate risk assessments, in order to 
provide a safe working environment for pupils, staff and visitors.  
 
Monitoring  

These areas will be monitored for best value by:  
1) In-house monitoring by SMT and subject leaders, e.g. classroom practice, work sampling  

2) Termly target setting meetings between the SMT and Phase Leaders  

3) Annual Performance Appraisal  

4) Annual Budget Planning  

5) Headteacher’s monthly financial review with the Finance Officer  

6) Termly visits by the Performance Appraisal advisor  

7) Planned visits by Academy accountant  

8) Analysis of school pupil performance data, e.g. SATs results and Target Tracker 

9) Analysis of DFE financial data, FMS  reports, against bench mark data for groups of schools  

10) Analysis of DFE/OFSTED pupil performance data, e.g. RAISEonline  

11) OFSTED Inspection reports  

12) Classroom observations  

13) Governors’ termly committee meetings  
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14) Full Governing Body meetings  

15) Governors’ Annual Target Setting Meeting  
 

The Governing Body will: 
 

 Discuss “Best Value” during meetings of the Finance Committee.  

 Review their “Best Value” statement at each Spring Term meeting.  

 Consider best value when arranging Service Contracts  

 Obtain tenders and advice on the installation of any large scale refurbishment of the premises.  

 Obtain regular assessment management surveys.  
 
 
Agreed at the Full Governors’ Meeting  
 
 

Signed:…………………………………………Chairman of Governor    Date:  02.09.17 

Signed:      Academy Trust Accounting Officer       Date: 02.09.17 


